JOSHUA GALLINERA

GHL / CRM AUTOMATION SPECIALIST

Legazpi, Philippines + Remote — available for any US
hours - joshua.gallinera@gmail.com - joshuagallinera.com - linkedin.com/in/joshua-gallinera-crm-consultant

CRM & systems specialist with 9+ years in remote client operations across real estate, insurance, eCommerce,
solar sales and coaching — the last 7 years dedicated to GoHighLevel and CRM automation. | build the
automation, document it, and train the team to run it.

9+ 7+ 500+ 200+ 15+
YEARS TOTAL YEARS GHL WORKFLOWS BUILT SUB-ACCOUNTS SET UP TOOLS & INTEGRATIONS
EXPERIENCE SPECIALIZATION

CAPABILITIES

e GHL architecture — sub-account architecture in SaaS mode, webhooks & API integrations, A2P 10DLC compliance, domain
authentication and deliverability optimization

¢ Routing logic — lead distribution by zip code, location proximity and round-robin across multi-agent sales teams
¢ Al & automation — Al agent creation, prompt engineering, CRM automations and workflow design

¢ Client delivery — client onboarding & SOP creation, system mapping, team training & knowledge transfer

e Support — customer support & technical troubleshooting, project management & delivery

TOOLS

CRM & automation — GoHighLevel, HubSpot, ActiveCampaign, Pipedrive, Zapier, Make.com, n8n, Pabbly, Mailchimp
Data & forms — Airtable, Google Sheets, Google Forms, Formwise, Google Calendar, Google Maps

Project management — Trello, Asana, Monday.com, ClickUp

Comms & documents — Twilio, SendGrid, Instantly, Klaviyo, Typeform, DocuSign, Shopify, Amazon Workspaces

Al — Claude, Gemini, ChatGPT, Qwen; Al agents & prompt engineering

Design & docs — Canva, Loom, Draw.io, Lucidchart, Google Docs

EXPERIENCE

Go High Level | Zapier | Automation Specialist & Trainer — Freelance - Nov 2019 - Present

e Architected end-to-end GHL sub-account systems for agencies in real estate, insurance, solar, eCommerce and coaching —
pipelines, workflows, calendars and membership areas built from scratch

o Deployed lead distribution using custom routing logic (zip code, proximity, round-robin) via Zapier/Make webhooks; on one
100-agent solar sales team cut assignment time from 2+ hours to under 5 minutes, with a 30% lift in booked appointments

e Configured A2P 10DLC compliance, domain authentication and deliverability optimization across SMS and email channels

o Built client onboarding flows, nurturing sequences, Al chat routing and KPI dashboards; trained business owners and internal
teams on GHL pipelines, campaigns and workflows

Freelance Article Writer — Sniper Country - May 2021 - Sept 2021

e Produced four published articles per week on firearms

Real Estate Virtual Assistant - Jul 2019 - Feb 2022 (part-time)

e Prepared lease and property management documents, MLS listings and flyers; sent contracts via DocuSign; contacted
tenants to update lease agreements

Legal Analyst — Edison Litigation Financing LLC - Aug 2019 - Feb 2020

e Lead investigator of counterfeits; supported intellectual property owners in enforcement action

Junior Analyst — Office of the President of the Philippines - Jun 2017 - Jun 2019

¢ Produced and disseminated reports to stakeholders; subject matter expert for public briefings; scenario planning;
coordinated with regional government agencies

Earlier roles

¢ Recruitment & Training, Camella - May 2015 — May 2017 — real estate campaign plans; trained and recruited agents and
brokers; sales reporting and event planning

o Data Entry Analyst, One Half Staffing Solutions - Aug 2014 - Feb 2015 — driver runsheets, GPS tracking, pallet counting and
invoicing for an Australian transport company

EDUCATION BS Psychology, Aquinas University of Legazpi (2008-2014) - LANGUAGES English (professional) - Filipino (native)



Case Study — Automated Calendar & Lead-Routing System

CLIENT Regional solar company, USA - TEAM 100+ sales agents across regions - TIMELINE 8 weeks -
TOOLS GoHighLevel, Zapier, Google Sheets, Google Maps, Google Calendar, ChatGPT
OBJECTIVE

Streamline booking so that when a lead submits their zip code, they are automatically assigned to the correct regional sales
manager and then to the nearest agent on that team — no manual routing, maximum response speed, full geographic coverage.

SOLUTION IMPLEMENTED

e Designed a 2-step lead form on a GHL landing page collecting zip code, email and phone

¢ Built a Zapier workflow matching the zip code against a Google Sheets master list mapped by region

¢ Auto-assigned the lead to the right regional manager and suggested the closest field rep using Google Maps proximity
e Synced all bookings into Google Calendar with custom confirmation emails and reminders via GHL

o Built pipeline dashboards for regional managers tracking agent performance and conversion rates

RESULTS
METRIC BEFORE AFTER
Lead-to-agent assignment time 2+ hours Under 5 minutes
Booked appointments (first 4 weeks) Baseline +30%
Manager time on lead routing — 10+ hours/week saved
Agent follow-up Manual Instant notifications

LESSONS APPLIED SINCE
¢ Always build a fallback routing path for a zip code that isn't on the master list
o Agent performance improves with real-time visibility and clear follow-up SOPs



Client Testimonials

Solo business owner — yoga coaching

He takes care of all the technical details and the nitty-gritty behind the scenes that | simply wouldn't have known where to
begin with on my own.

He has taught me so much along the way and takes the time to explain what he is doing, how everything works and why it
has been set up in a certain way.

| Knowledgeable, patient, dependable and genuinely brilliant at what he does.
— Pamela R., Yoga Coach. Built from scratch: CRM setup, automations, Facebook ads.

eXp real estate agent
He thinks end-to-end, anticipates failure points, and isn't afraid to push back when he knows there's a better, more scalable
way to implement systems under pressure.

| Worth his rate and then some.
— Jared K., eXp Agent. GHL, ActiveCampaign, HubSpot, Zapier, Make, plus VA tasks.

Agency CRM
| /t's crazy — things just get done without micromanagement. Joshua handles the nitty-gritty tech work flawlessly!
— Kemmet D., Agent CRM. GHL integrations, Make, GPT tasks, proactive initiative.

Chiropractor agency
Professional and responsive. GHL integration improved client management and marketing automation, and client engagement
improved noticeably.

— Christos M., CONEK Chiropractor Agency.

Full quotes at JOSHUAGALLINERA.COM



How | Work

1- Discovery & system mapping

I map the existing process first — who does what, where leads come from, where they stall. Most broken pipelines are a routing
problem, not a tool problem. Output: a written map of the current flow plus the gaps worth fixing.

2 - Build
Pipelines, workflows, forms, integrations and dashboards, built in your account — not in a demo | hand over. Integrations go
through Zapier, Make or n8n where a native connector doesn't exist.

3 - Document

Every build ships with an SOP: what triggers what, who owns which step, and what to do when something breaks. Written so a
team member without my context can follow it.

4 - Train & hand off

Live walkthrough for the owner and the team, recorded in Loom for later reference. | stay available after hand off — the goal is
that you can run it without me, not that you need me.

5 - Fallbacks

Every automated path gets a documented manual fallback. Automation that silently fails is worse than no automation, so a
visible fallback beats a hidden dead end.

INDUSTRIES SERVED
Real estate - solar - insurance - eCommerce - chiropractic & wellness - coaching and solo businesses - agencies

DELIVERY MODES

Remote, working with US clients - available for any US hours - async-friendly - documented handoff so work continues without
me online



Tools Reference

CRM & AUTOMATION PLATFORMS

TOOL WHAT | USE IT FOR

The core platform. Sub-account architecture in SaaS mode, pipelines, campaigns,
GoHighLevel (GHL) workflows, forms/landing pages, calendars, membership areas, Al chat routing and
dashboards — configured from scratch for agency clients

HubSpot CRM structure, deal management, client record keeping

ActiveCampaign Campaign building, contact management, automation sequences

Pipedrive Sales pipeline management

Zapier Multi-app workflows and webhooks; the routing and integration layer in most client builds
Make.com Complexer multi-step automations where Zapier gets unwieldy

n8n Self-hosted and custom-logic automations

Pabbly Cost-efficient high-volume task automation

Webhooks & API Custom integrations between GHL and external systems where no native connector exists

A2P 10DLC & deliverability — registration and setup for A2P 10DLC messaging, domain authentication, and deliverability
optimization across SMS and email — required to keep client messaging actually sending.

DATA, FORMS & SHEETS

TOOL WHAT | USE IT FOR

Airtable Client databases, lightweight CRM records, dashboards

Google Sheets Master region lists, lookups inside automation workflows, reporting
Google Forms / Formwise Lead capture feeding automations

Google Calendar Booking sync, confirmations, reminders

Google Maps Proximity matching for territory and agent assignment

PROJECT & WORK MANAGEMENT
Trello - Asana - Monday.com - ClickUp — task tracking, client onboarding checklists, multi-client workflow management

COMMS, DOCUMENTS, E-SIGNATURE & Al

TOOL WHAT I USE IT FOR

Twilio SMS from workflows

SendGrid / Instantly Email delivery and outbound campaigns to lead lists

Mailchimp / Klaviyo Email campaigns and lifecycle sequences

Typeform Conversational lead forms

DocusSign Contract and lease sending for real estate clients

Shopify eCommerce client integrations - Amazon Workspaces document and workspace handling
Claude - Gemini - ChatGPT - Al agent creation and prompt engineering inside GHL workflows and custom tasks — chat
Qwen routing, FAQ handling, drafting and classification

DOCUMENTATION, DESIGN & PRACTICES
Canva - Draw.io - Lucidchart - Loom - Google Docs — SOPs, process maps, client training recordings and client-facing materials.

Workflow design - SOP creation - system mapping - client onboarding and training - technical support and troubleshooting -
administrative documentation - data entry and data management - project management and delivery



